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1. Introduction
1.1. Background and rationale

Mangroves are vital ecosystems that sustain fisheries and marine biodiversity, shield
coastlines, and act as powerful carbon sinks. They provide nursery habitats for
endangered species, help prevent coastal erosion, and store more carbon than many
terrestrial forests. However, fifty percent of Mangrove Ecosystems units are at risk of
collapse.

In response to these growing challenges, the establishment of the International Mangrove
Center (IMC) marks a major milestone in international efforts to safeguard mangroves.
The IMC is the world’s first independent, non-profit, intergovernmental organization
dedicated exclusively to mangrove conservation, restoration, and the wise and sustainable
use of mangrove ecosystems. It operates as an ecosystem-based Ramsar Regional
Initiative under the Convention on Wetlands.

During COP14 of the Ramsar Convention, Chinese President Xi Jinping proposed the
creation of the IMC in Shenzhen. The proposal, reflected in Draft Resolution XIV.19 and
jointly led by China, Cambodia, and Madagascar, was subsequently adopted. On 6
September 2023, the Ramsar Standing Committee endorsed the regional initiative
through Decision SC62-22. This milestone was followed on 6 November 2024 by the
signing ceremony of the Establishment Agreement of the IMC in Shenzhen, marking the
formal launch of the center.

The mission of the IMC is to promote international cooperation and joint action in
mangrove conservation and restoration; to enhance the implementation of the Convention
on Wetlands; and to support the delivery of global environmental commitments,
including the Kunming-Montreal Global Biodiversity Framework, the Paris Agreement,
and the 2030 Agenda for Sustainable Development and its Sustainable Development
Goals (SDGs).

Recognizing that capacity building is fundamental to effective mangrove conservation,
the IMC has made training and knowledge exchange a central pillar of its work.
Strengthening the technical expertise of member countries is essential for addressing the
complex pressures facing mangroves and for advancing evidence-based, collaborative
solutions.

The 3rd term IMC Workshop represents a continuation of the IMC's commitment to
fostering dialogue among nations and building the collective capacity needed to address
global environmental challenges. By convening experts, practitioners, and policymakers,
the workshop creates opportunities for cross-border learning and the dissemination of
best practices in mangrove conservation, restoration, and sustainable management.
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1.2. Workshop objectives

The workshop was designed to achieve the following key objectives:

 Knowledge Transfer: Facilitate the exchange of scientific knowledge, technical
expertise, and practical experience in mangrove conservation and restoration
among participating countries

 Capacity Enhancement: Strengthen the technical and institutional capacities of
government officials and experts responsible for mangrove and wetland
management

 Best Practice Dissemination: Showcase successful approaches to mangrove
action planning, blue carbon initiatives, climate change adaptation, and
ecosystem-based management

 Network Building: Foster relationships among member countries to promote
future cooperation and collaborative research initiatives

 Field Learning: Provide hands-on learning experiences through site visits to
exemplary mangrove conservation areas in China

 Strategic Planning: Engage participants in discussions on the IMC's strategic
direction and priority areas for research and pilot projects

2. Program and methodology

The workshop employed a comprehensive learning methodology spanning ten days (June
18-27, 2025), combining theoretical instruction, interactive discussions, and extensive
field-based learning. The program was structured around several key components:

Theoretical Sessions: Expert-led lectures covering fundamental and advanced topics in
mangrove science, conservation policy, and management practices

Interactive Q&A Sessions: Dedicated time for participants to engage directly with
lecturers, pose questions, and share experiences from their respective countries

Panel Discussions: Facilitated group deliberations on strategic issues including the IMC
Strategic Plan and research priorities for mangrove restoration

On-Site Teaching: Seven field visits to significant mangrove sites across Guangdong
and Guangxi provinces, providing practical exposure to diverse conservation approaches
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Cultural Experiences: Integration of Chinese cultural education and local community
engagement to provide broader context for conservation work

Case Study Sharing: Opportunities for participants to present their countries' mangrove
conservation experiences and challenges

The workshop moved through three geographic locations—Shenzhen, coastal areas of
Guangxi (Beihai, Weizhou Island, Qinzhou, Fangchenggang), and Nanning—allowing
participants to observe different mangrove ecosystems and management contexts.

The training brought together a diverse cohort of 24 participants from three countries:
Cambodia, Madagascar, and China, demonstrating a strong commitment to gender
balance, with 15 women and 9 men representing government institutions and technical
experts.

3. Opening Ceremony

The workshop officially commenced on June 19th with a formal opening ceremony held
at the Futian Hall of the Shenzhen Guohui Hotel. This ceremony served multiple
important functions beyond simply marking the workshop's beginning. It established the
formal, professional character of the program while also creating a welcoming
atmosphere for international participants. It provided context about the workshop's
purposes and the IMC's broader mission. It introduced key individuals and organizations
involved in organizing and supporting the workshop. Most importantly, it symbolized the
collaborative spirit and mutual respect that would characterize the learning experience
ahead.

Opening remarks were delivered by Mr. ZHU Weihua, Deputy Director General of the
Shenzhen Municipal Bureau of Planning and Natural Resources; Mr. Mon Samut, Deputy
Director at the General Directorate of Natural Protected Areas of the Ministry of
Environment Cambodia; and Prof. Bao Daming, representing the International Mangrove
Center. Prof. Bao welcomed participants from Madagascar, Cambodia, and various
regions of China, acknowledging the importance of their engagement and the wealth of
knowledge and experience they brought to the workshop. He outlined the workshop's
objectives and structure, emphasizing the IMC's commitment to serving as a platform for
knowledge exchange. He highlighted the critical importance of mangrove ecosystems and
the urgent need for enhanced conservation efforts worldwide, situating the workshop
within the broader global context of biodiversity loss and climate change. His remarks
established an atmosphere of shared purpose and mutual respect that would characterize
the workshop's collaborative learning environment.

Following the formal remarks, participants gathered for a group photograph, a seemingly
simple moment that carried symbolic significance.
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PHOTO 1 : IMCWORKSHOP OPENING CEREMONY

4. Summary of thematic sessions

The thematic sessions offered a broad and in-depth exploration of mangrove ecosystems,
covering ecosystem functions and services, restoration techniques, climate resilience,
blue carbon, wildlife conservation, and the protection of migratory birds. These sessions
were led by renowned Chinese and international experts from universities, research
institutions, and global organizations.
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4.1. Framework Overview of the International Mangrove
Center

Professor BAO Daming, Vice Chairman and Secretary General of China Wetlands
Association, Director General of IMC presented the foundational framework for the
International Mangrove Center, emphasizing IMC as the world's first independent, non-
profit, inter-governmental organization exclusively dedicated to mangrove conservation.
The presentation outlined the IMC's establishment process, governance structure, and
operational mandate within the global environmental architecture.

Key elements included the IMC's origins following President Xi Jinping's proposal at
COP14 of the Ramsar Convention, the adoption of Resolution XIV.19 co-led by China,
Cambodia, and Madagascar, and the formal signing ceremony held in Shenzhen on
November 6, 2024. The mission of the IMC is to promote international cooperation and
joint actions in mangrove conservation, restoration, and wise and sustainable use

The presentation detailed the IMC's four core objectives: promoting knowledge sharing
and strengthening joint research cooperation; enhancing technology transfer, scientific
and technical cooperation, and training; developing education, information,
communication, and public awareness mechanisms; and building capacity while
conducting pilot projects on priorities for mangrove conservation, restoration, and wise
and sustainable use.
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PHOTO 2 : PROF. BAO DAMING, VICE CHAIRMAN AND SECRETARY GENERAL OF CHINA
WETLANDS ASSOCIATION, DIRECTOR GENERAL OF IMC

4.2. National Mangrove Status and Conservation Strategy in
China

Mr. JI Wenyuan from the Department of Wetland Management, National Forestry and
Grassland Administration (NFGA), provided a comprehensive overview of China's
mangrove conservation achievements and future directions.

The presentation explored the National Land Inventory results (2018-2024) documenting
30,300 hectares of mangroves distributed across five provinces and regions—Hainan,
Guangdong, Fujian, Zhejiang, and Guangxi—with 97% concentrated in Guangdong,
Guangxi, and Hainan. The data demonstrated an 8,300-hectare increase compared to
2002, positioning China among the few countries globally achieving net mangrove area
expansion over the past two decades.

Discussion topics focus on the comprehensive protection measures and policy
frameworks implemented at national and provincial levels, strategic planning for
continued expansion and restoration including the Special Action for Mangrove
Protection and Restoration (2020-2025), coordination mechanisms among different
government departments and administrative levels, and approaches to addressing
persistent challenges including site selection, species diversity enhancement, and long-
term monitoring and adaptive management strategies.
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PHOTO 3 :MR. JI WENYUAN, DEPARTMENT OF WETLAND MANAGEMENT, NATIONAL
FORESTRY AND GRASSLAND ADMINISTRATION (NFGA)

4.3. Ramsar Convention Implementation and International
Cooperation

Ms. CHEN Lin from the Department of International Cooperation, National Forestry and
Grassland Administration (NFGA), traced China's progressive engagement with
international wetland conservation frameworks and its evolution as a global leader in
implementing the Ramsar Convention. The presentation outlined China's institutional
development and achievements in wetland site designation and management.

Key elements included China's accession timeline, 1992 as the 67th Contracting Party,
establishment of the Ramsar Management Authority in 2005, formation of the National
Ramsar Committee in 2007, and creation of the Department of Wetland Management in
2018. The session highlighted impressive designation achievements: 82 Wetlands of
International Importance, 13 International Wetland Cities, and 58 Wetlands of National
Importance.

Participants engaged in discussions about mechanisms for coordinating Ramsar
implementation across multiple government agencies and administrative levels,
approaches to integrating international commitments with national conservation priorities
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PHOTO 4 : MS. CHEN LIN, DEPARTMENT OF INTERNATIONAL COOPERATION, NATIONAL
FORESTRY AND GRASSLAND ADMINISTRATION (NFGA)

4.4. Chinese National Context and Cultural Foundations

Mr. ZHENG Xinmin, Deputy Secretary of NFGA, explored essential background on
China's geographical, political, and cultural context. The presentation illustrated how
China's governance structure and cultural values inform environmental stewardship
approaches.

Key topics included China's geographical profile as an East Asian nation bordering the
Pacific Ocean with 9.6 million square kilometers of land area, making it the third-largest
country globally. The political system operates under Communist Party leadership
incorporating the People's Congress system, multi-party cooperation and political
consultation, and regional autonomy for ethnic minorities. The administrative structure
comprises three tiers: provinces, counties, and township, senabling coordinated policy
implementation. China's demographic profile includes 56 ethnic groups with Han people
constituting 91.11% of the population.

The cultural values that inform environmental ethics, including the 4,700-year history of
tea culture demonstrate long-term sustainable resource use and highlight approaches to
balancing rapid economic development with environmental protection objectives across
different regions and administrative levels.
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PHOTO 5 :MR. ZHENG XINMIN, DEPUTY SECRETARY OF NFGA

4.5. Urban Wetland Conservation Planning in Shenzhen

Mrs. DENG Jinjie from Shenzhen Center for Design presented the city's ambitious
wetland conservation strategy, demonstrating how a major urban center can integrate
ecological protection with economic development. The session highlighted Shenzhen's
role as host city for the IMC and its commitment to exemplary coastal wetland
governance.

Key elements included Shenzhen's wetland inventory totaling 347.88 square kilometers,
with coastal wetlands accounting for 76.62% representing typical South Asian tropical
ecosystems including mangroves, coastal mudflats, coral reefs, estuaries, and bays. The
city's strategic location on the East Asia-Australia migratory bird flyway establishes it as
a critical "transit station" supporting internationally significant bird populations.

Participants discussed mechanisms for integrating wetland conservation with urban
development planning and infrastructure projects, approaches to managing recreational
use and tourism while maintaining ecological integrity, strategies for engaging urban
populations in wetland conservation through education and citizen science, and models
for financing urban wetland conservation and restoration through innovative funding
mechanisms.
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PHOTO 6 : MRS. DENG JINJIE, SHENZHEN CENTER FOR DESIGN

4.6. Climate Change Mitigation Through Mangrove Blue
Carbon

Professor LIN Guanghui from Tsinghua University focused on the critical intersection
between mangrove conservation and climate change mitigation, with particular emphasis
on blue carbon ecosystem services. The presentation positioned climate change as one of
the greatest threats to humanity while demonstrating how mangroves provide nature-
based solutions through exceptional carbon sequestration capacity.

Key elements included comprehensive analysis of blue carbon, mangroves demonstrating
superior carbon storage in both biomass and sediments compared to terrestrial forests.
The session featured China's pioneering blue carbon trading initiative:

Discussion topics covered methodologies for quantifying and verifying mangrove blue
carbon sequestration and storage, development of blue carbon trading mechanisms and
market frameworks to finance conservation and restoration, approaches to achieving
synergistic benefits combining carbon sequestration, biodiversity protection, and
community livelihood improvement, and strategies for integrating mangrove blue carbon
into national and international climate change mitigation commitments including
Nationally Determined Contributions under the Paris Agreement.
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PHOTO 7 : PROF. LIN GUANGHUI, TSINGHUA UNIVERSITY

4.7. Citizen Science and Bird Watching for Mangrove
Conservation

Dr. WANG Haibin from China Wildlife Conservation Association demonstrated how
citizen science through bird watching contributes valuable data and public engagement
for mangrove conservation. The presentation highlighted the transformation of bird
watching from recreational activity to systematic monitoring supporting professional
conservation management.

The presentation covered China's extensive bird watching community comprising
approximately one million organized members nationally, with structured societies at
various administrative levels and extensive networks of independent observers connected
through digital platforms. The presentation emphasized mangroves as priority
destinations for bird watchers due to exceptional avian diversity, particularly during
migration seasons.

Participants engaged in discussions about practical methods for recruiting, training, and
coordinating volunteer bird watchers to maximize data quality and coverage,
development of standardized protocols and digital platforms for data collection,
management, and analysis, approaches to integrating citizen science data with
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professional monitoring programs to inform adaptive management decisions, and
strategies for leveraging bird watching enthusiasm to build broader public awareness and
political support for mangrove conservation investments.

PHOTO 8 : DR. WANG HAIBIN FROM CHINA WILDLIFE CONSERVATION ASSOCIATION

4.8. Ecosystem Dynamics and Structural Complexity

Professor A. Aldrie Amir from Universiti Kebangsaan Malaysia, provided theoretical
foundations for understanding mangrove habitat dynamics, connectivity, and complexity
essential for effective conservation and restoration. The presentation situated mangroves
within broader wetland classification systems while emphasizing their unique
characteristics and ecological processes.

The session explored natural gap dynamics in mangrove forests, where canopy gaps
created by tree mortality or storm damage provide opportunities for seedling
establishment and growth, maintaining forest age diversity and structural heterogeneity.
This continuous cycle of disturbance and regeneration sustains youthful forest conditions
and ecological resilience, enabling adaptation to changing environmental conditions.

Discussion focused on the role of anthropogenic disturbances and approaches to
distinguishing harmful degradation from disturbances that might mimic natural gap
dynamics at appropriate scales, importance of connectivity among mangrove patches and
between mangroves and adjacent terrestrial and marine ecosystems. Successful
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restoration should recreate conditions supporting natural regeneration rather than
imposing artificial uniformity.

PHOTO 9 : PROF. A. ALDRIE AMIR, UNIVERSITI KEBANGSAANMALAYSIA,

4.9. Restoration Science and Practice

Professor WANG Wenqing from Xiamen University presented China's comprehensive
approach to mangrove restoration, combining ambitious targets with evolving scientific
understanding and practical experience. The session integrated policy frameworks with
technical considerations affecting restoration success.

The presentation examined two major national restoration programs: the Special Action
for Mangrove Protection and Restoration (2020-2025), and the Coastal Shelterbelt
System Construction Project Plan (2016-2025). Chinese restoration practices have
evolved to incorporate greater species diversity, improve seedling survival rates, and
enhance ecosystem functionality. Critical challenges were identified, particularly site
elevation as a fundamental factor influencing success, with lower elevation and higher
salinity significantly reducing seedling survival.

Discussion topics encompassed technical approaches to site selection and preparation,
including hydrological assessments and soil condition evaluations, strategies for species
selection considering ecological suitability, functional diversity, and climate change
adaptation.
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PHOTO 10 : PROF. WANGWENQING, XIAMEN UNIVERSITY

4.10. Governance and Institutional Frameworks

Mrs. Verónica, Forestry Officer from the Ministry of Environment, Panama, provided
insights into mangrove management governance and institutionality from a Latin
American perspective. The presentation illustrated how countries with substantial
mangrove resources navigate complex governance challenges balancing ecological
conservation with socioeconomic development.

Key elements included Panama's demographic and resource profile: 4.5 million
inhabitants in 2024, 46,338 square kilometers of forest cover (2021), and 187,064
hectares of mangrove forest (2021). The session explored institutional arrangements for
mangrove governance involving the Ministry of Environment and multiple stakeholders
across government levels, civil society, and private sector actors.

Discussion addressed the complex relationships between mangrove ecology, human
populations dependent on coastal resources, and environmental challenges including
climate change, pollution, and land-use conversion.
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PHOTO 11 : MRS. VERÓNICA, FORESTRY OFFICER FROM THE MINISTRY OF
ENVIRONMENT, PANAMA

4.11. Wildlife Conservation and Migratory Birds

Professor ZHOU Haichao from Shenzhen University highlighted the critical role of
mangroves in supporting wildlife populations, with particular emphasis on migratory
birds utilizing the East Asian-Australasian Flyway. The session explored the intersection
between mangrove conservation and international wildlife conservation efforts,
emphasizing that China hosts 1,505 bird species with more than 820 exhibiting migratory
behavior.

Key elements included sophisticated monitoring techniques such as satellite tracking and
bird-banding programs revealing the importance of mangrove wetlands for species
including Great Cormorants and Chinese Egrets. Research demonstrated that mangrove
wetlands serve as important wintering habitats along major flyways. The presentation
emphasized that mangrove restoration requires focusing not merely on expanding area
but on enhancing biodiversity and habitat quality to support avian populations.

Participants discussed practical methods for assessing and enhancing habitat quality for
migratory species, including food availability, roosting sites, and freedom from
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disturbance, implementation of effective monitoring programs integrating traditional
survey methods with modern technologies.

PHOTO 12 : PROF. ZHOU HAICHAO, SHENZHEN UNIVERSITY

4.12. Ecological Character Maintenance and Monitoring

Professor LYU Cai from Beijing Forestry University addressed the fundamental concepts
and practical approaches for maintaining ecological character in mangrove wetlands. The
presentation provided theoretical foundations for understanding ecosystem services and
implementing systematic monitoring programs aligned with Ramsar Convention
requirements.

Key elements included comprehensive review of wetland definitions and categories
establishing the conceptual framework for classification and management, analysis of
ecosystem services provided by mangroves including provisioning services (fisheries,
timber, fuelwood), regulating services (coastal protection, carbon sequestration, water
filtration), cultural services (recreation, spiritual values), and supporting services (nutrient
cycling, primary production).

Discussion topics encompassed communication strategies for translating monitoring
results into management actions and policy decisions, making ecological character
concepts accessible to decision-makers and the public.
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PHOTO 13 : PROF. LYU CAI, BEIJING FORESTRY UNIVERSITY
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5. Countries presentation

 China: Integrated Monitoring and Evaluation

China has established a comprehensive integrated monitoring system covering forests,
grasslands, wetlands, and desert resources. The first national integrated forest and
grassland ecological monitoring and evaluation was completed across all 31 provinces,
autonomous regions, and municipalities, culminating in the 2021 China Integrated Forest
and Grassland Ecological Monitoring and Evaluation Report. This milestone demonstrates
China's capacity for large-scale environmental monitoring and provides models for other
countries developing national monitoring systems.

 Cambodia: Conservation and Restoration Experience

Cambodia maintains approximately 78,405 hectares of mangroves (2010 data), with the
majority located in Koh Kong Province. The country experienced approximately 12%
mangrove loss between 1993 and 2011, driven by shrimp farming, charcoal production,
salt farming, tourism development, infrastructure expansion, and unsustainable use.
However, recent initiatives have reduced loss rates through reforestation, charcoal
production bans, and deactivation of non-profitable aquaculture ponds. Cambodia's
restoration approach follows established guidelines, emphasizes multi-species plantations,
and includes monitoring of planted mangrove survival and growth. Significant NGO,
agency, and community involvement, including private sector participation, characterizes
Cambodia's collaborative approach.

 Madagascar: Community-Based Restoration

Madagascar possesses 390,000 hectares of mangroves (2019), representing 1.4% of the
country's total forest cover and 2% of global mangrove distribution. Ranked fourth in
Africa and second in the Western Indian Ocean region with 37% of the area's mangroves,
Madagascar faces significant restoration challenges. The country's approach emphasizes
community-based and assisted natural regeneration, particularly for degraded inland
mangroves with limited seawater connectivity. Specific interventions include building
tidal channels to improve hydrological conditions, soil quality, and seedling transport,
facilitating natural propagule settlement and growth. These efforts simultaneously aim to
improve local population living conditions and develop sustainable livelihoods,
demonstrating integration of conservation and development objectives.

6. Group work and panel discussions

The International Mangrove Workshop incorporated two strategic panel discussions as
essential components of its participatory capacity-building methodology. These sessions
transformed participants from passive learners into active contributors, ensuring that the
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International Mangrove Center's future direction would reflect genuine member country
needs and priorities.

6.1. Panel Discussion 1: IMC Strategic Plan

Facilitated by Professor LYU Cai from Beijing Forestry University on June 21st, this
session engaged twenty-four participants from China, Madagascar, and Cambodia in
examining the four foundational objectives of the IMC's mandate.

Objective 1: Promote Knowledge Sharing and Strengthen Joint Research
Cooperation

Participants endorsed the workshop model while recommending complementary
mechanisms including a comprehensive online portal with technical guidelines and case
studies in multiple languages, virtual learning through webinars and remote technical
assistance, bilateral study visits between member countries, and systematic documentation
of lessons learned. Knowledge sharing must be genuinely reciprocal and multi-directional,
recognizing valuable expertise exists at all levels including traditional ecological
knowledge from coastal communities. Joint research cooperation should focus on
collaborative multi-country projects examining restoration across different contexts, data
sharing mechanisms, researcher exchanges, and IMC coordination of collaborative efforts
addressing practitioner-identified questions.

Objective 2: Enhance Technology Transfer and Scientific and Technical Cooperation,
and Training

Recommendations included more hands-on practical activities during field visits,
specialized advanced workshops for experienced practitioners, and post-workshop
technical support during implementation. Technology transfer priorities encompassed
propagation and planting techniques, hydrological restoration methods, cost-effective
monitoring suitable for resource-constrained settings, and GIS applications for site
assessment. Scientific cooperation should establish practitioner and researcher networks,
remote technical consultation mechanisms, peer-to-peer mentorship, and collaborative
demonstration projects. Training should address field practitioners, managers,
policymakers, and researchers at multiple levels.

Objective 3: Develop Education, Information, Communication, and Public
Awareness Mechanisms

Participants recognized that effective conservation requires public understanding and
support. The IMC should develop comprehensive strategies targeting coastal communities,
youth, policymakers, the general public, and the private sector. Recommended
mechanisms included compelling communication materials highlighting mangroves'
climate, coastal protection, and livelihood benefits, online platforms and social media,
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documentary films, educational curricula for schools, and public events like World
Wetlands Day. Communication should be culturally appropriate, available in local
languages, showcase success stories alongside challenges, and prominently feature
community voices rather than relying exclusively on expert perspectives.

Objective 4: Build and/or Enhance Capacity, and Conduct Pilot Projects

Effective conservation requires capacity building at multiple levels. Beyond individual
technical training, institutional capacity needs include organizational systems, inter-
agency coordination mechanisms, supportive policy frameworks, and adequate resource
allocation. Research capacity building should support graduate training, mentorship
relationships, research infrastructure, and collaborative projects. Community capacity
building through local leader engagement and sustainable resource management training
would strengthen grassroots efforts.

PHOTO 14 : GROUP WORK ON THE IMC STRATEGIC PLAN
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6.2. Panel Discussion 2: Needs of Mangrove Restoration
Research and Pilot Projects

Facilitated by Professor LEI Guangchun from Beijing Forestry University on June 26th,
this session focused specifically on advancing restoration science and practice. Professor
LEI noted that despite ambitious international restoration targets, outcomes remain highly
variable due to significant knowledge gaps and inadequate adaptation to local conditions.

Critical Knowledge Gaps

Fundamental questions remain about factors determining restoration success or failure,
predicting site restoration potential, when natural regeneration versus planting is
appropriate, and early success indicators. Standard techniques often fail in challenging
degraded sites with hypersalinity, compaction, or altered hydrology. Many projects
employ simplified monocultures lacking natural ecosystem complexity. Understanding of
restoration timelines over decades rather than short funding cycles is inadequate.
Socioeconomic dimensions including community engagement, benefit sharing, livelihood
integration, and governance structures lack evidence-based guidance. Climate change
considerations including species selection for future conditions and resilience strategies
require urgent attention.

Priority Research and Collaborative Opportunities

High priorities include comparative multi-site research across countries identifying
success factors through systematic comparison, ecosystem function recovery research
beyond forest structure measurement, long-term monitoring networks with standardized
protocols, cost-effective scalable approaches including natural regeneration techniques
appropriate for resource-constrained settings, and integration with livelihoods and blue
carbon examining carbon sequestration potential and accessible methodologies for
community-based projects. These could be addressed through coordinated multi-country
initiatives with IMC coordination.

Future Work with IMC: Pilot Project Opportunities

Participants identified several high-priority pilot project concepts. Multiple countries
expressed interest in restoration of degraded mangrove, hydrological restoration, and
integration with sustainable aquaculture. Climate-resilient restoration pilots would
explicitly incorporate climate projections into site selection and design, examining species
potentially pre-adapted to future conditions. Blue carbon integration projects would
implement restoration following international carbon accounting methodologies while
developing community-based governance ensuring equitable benefits. Community-based
restoration models would emphasize participatory planning, livelihood integration, and
governance promoting long-term stewardship. Landscape-scale restoration would address
connectivity considerations and integration with broader coastal zone management.
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Implementation and Impact

Both discussions produced concrete recommendations with clear implementation
pathways. Immediate actions include the IMC secretariat compiling recommendations,
circulating them to participants for input, developing action plans with timelines and
resource requirements, and soliciting detailed pilot project concept notes. Medium-term
development involves finalizing the strategic plan, securing funding, establishing pilot
projects, launching collaborative research, and developing knowledge management
systems. The long-term vision encompasses a thriving community of practice with regular
cross-border collaboration, robust evidence base for restoration practice, effective capacity
at multiple levels in member countries, sustainable financing mechanisms, and strong
integration of conservation into broader development planning.

PHOTO 15 : GROUP WORK IDENTIFYING NEEDS FOR MANGROVE RESTORATION RESEARCH AND
THE PILOT PROJECT
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7. Cultural Experiences and field Visits

Within the framework of the IMC Workshop, participants took part in both in-depth
technical sessions focused on mangrove conservation and restoration, and enriching
cultural and field activities. These moments allowed them to explore firsthand the links
between environmental stewardship, cultural traditions, and contemporary development in
China.

Through a comprehensive field program, participants visited various mangrove
ecosystems and conservation sites, allowing them to gain hands-on, practical knowledge
directly from on-site observations.

 Visit to the International Mangrove Center Office

The program commenced with a visit to the IMC headquarters in Shenzhen, providing
participants with firsthand understanding of the institutional infrastructure supporting the
center's operations. This initial site visit served to ground theoretical discussions about
IMC's structure and functions in the physical reality of the organization's operational base.

The IMC office is strategically located in Shenzhen, China's pioneering special economic
zone known for innovation, international connectivity, and environmental leadership.

PHOTO 16 : VISIT TO INTERNATIONALMANGROVE CENTER OFFICE
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 Guangdong Shenzhen Futian Mangrove Ramsar Site

The first field site visit took participants to the Futian Mangrove Ramsar Site, located
within Shenzhen's urban landscape. This site exemplifies successful conservation of
ecologically significant wetlands within a rapidly developing megacity context, providing
powerful lessons about urban wetland management and the connectivity between people
and mangroves. The Futian Mangrove Nature Reserve, designated as a Ramsar Site and
part of the larger Shenzhen Bay area, encompasses approximately 368 hectares of
mangrove wetland at the mouth of the Shenzhen River. Located in one of China's most
economically dynamic cities, the site exists in striking juxtaposition with dense urban
development, high-rise buildings visible across the wetland expanse.

The Futian experience offers valuable lessons relevant to the IMC's mandate across all
four pillars. For knowledge sharing, the site demonstrates innovative approaches to urban
wetland management applicable to many coastal cities globally facing similar challenges.
Documentation and dissemination of Futian's management approaches, monitoring
protocols, and stakeholder engagement strategies provide practical guidance for other
urban mangrove sites.

PHOTO 17 : VISIT TO THE FUTIANMANGROVE RAMSAR SITE IN FUTIAN DISTRICT, SHENZHEN,
GUANGDONG PROVINCE
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 Shankou Mangrove Nature Reserve

The field program continued to Shankou Mangrove Nature Reserve in Guangxi Province,
providing contrast to the urban Futian site. The reserve supports China's most extensive
and well-developed mangrove forests, with greater structural complexity, species diversity,
and ecological integrity compared to many other Chinese sites.

The site provides critical ecosystem services including fisheries support, coastal protection,
water filtration, and carbon sequestration.

Recent challenges include climate change impacts such as sea-level rise requiring
adaptation strategies; invasive species establishment threatening native communities;
balancing tourism development with conservation objectives; and maintaining adequate
funding for expanded management activities.

Between field site visits, participants engaged in a cultural exchange experience providing
insight into the traditions, customs, and cultural heritage of coastal communities in the
Guangxi region. This component recognized that effective mangrove conservation
requires understanding and respecting the cultural contexts within which conservation
occurs, including the deep connections between coastal peoples and mangrove ecosystems.

PHOTO 18 : FIELD VISIT TO THE SHANKOUMANGROVE NATURE RESERVE
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 Guangxi Marine Biodiversity Science Education Base

The field program included a visit to Guangxi Marine Biodiversity Science Education
Base, shifting focus from mangroves to closely associated seagrass ecosystems and the
endangered marine mammals they support. This site visit illustrated the importance of
ecosystem connectivity and integrated coastal management, recognizing that mangrove
conservation cannot be separated from management of adjacent marine habitats.

The Guangxi Marine Biodiversity Science Education Base is not just a single building but
a multi-functional center integrating:

 A Scientific Research Institute: Conducting vital studies on marine life.

 A Conservation Hub: Working to protect endangered species and habitats.

 A Public Education Museum: Engaging and inspiring the public.

Its primary mission is to educate students, tourists, and the local community about marine
ecology and the importance of ocean conservation.

PHOTO 19 : VISIT TO GUANGXI MARINE BIODIVERSITY SCIENCE EDUCATION BASE
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 Weizhou Island Autonomous Region Level Nature Reserve

The field program included a visit to Weizhou Island, China's youngest volcanic island,
hosting an Autonomous Region level Nature Reserve protecting coral reef ecosystems.
The island's volcanic origin creates unique geological features including columnar basalt
formations, volcanic beaches, and distinctive landscapes attracting tourism.

Reserve staff presented information about coral diversity, reef structure, and associated
biodiversity. The island faces significant challenges balancing conservation with rapid
tourism development. Weizhou's scenic beauty, unique geology, marine biodiversity, and
relatively accessible location have driven tourism growth.

The Weizhou Island visit reinforced lessons about ecosystem connectivity and integrated
management. While coral reefs differ substantially from mangroves, both face similar
threats including climate change, pollution, overexploitation, and development pressures,
suggesting opportunities for shared conservation strategies and approaches.

PHOTO 20 : VISIT TOWEIZHOU ISLAND AUTONOMOUS REGION LEVEL NATURE RESERVE
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 Qinzhou Blue Bay project

The field program included a visit to Qinzhou Bay Park, an urban coastal park
demonstrating integration of mangrove conservation with recreational infrastructure and
urban development. This site provided perspectives on accessible public engagement with
mangroves and the role of urban parks in conservation and environmental education.

Despite recreational uses, the park maintains conservation values. Mangrove areas support
bird populations utilizing the site for feeding, resting, and nesting. Water quality
improvements resulting from wetland protection benefit both ecological and recreational
values. The park serves as a biodiversity corridor connecting with other coastal wetlands
in the Qinzhou Bay area.

PHOTO 21 : VISIT TO QINZHOU BAY PARK
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 Guangxi Beilun Estuary National Nature Reserve

The field program concluded with a visit to Guangxi Beilun Estuary National Nature
Reserve, one of China's most important mangrove conservation areas. This visit provided
comprehensive observation of well-developed mangrove ecosystems and sophisticated
conservation management, integrating lessons from previous site visits.

The Site is a coastal wetland with mangrove forest, intertidal mudflats and seagrass beds
located on the East Asian – Australasian Flyway. Situated to the north of Beilun River, a
transboundary river between Viet Nam and China, it represents the largest contiguous
stretch of mangrove forest in coastal China. The mangroves help resist and alleviate the
impacts of hazards and protect the coast from shoreline erosion

Biodiversity extends far beyond mangrove vegetation itself. The reserve supports one of
China's most important stopover and wintering sites for shorebirds on the East Asian-
Australasian Flyway. Marine biodiversity includes numerous fish, crustacean, and mollusk
species.

PHOTO 22 : GUANGXI BEILUN ESTUARY NATIONAL NATURE RESERVE



32

8. Evaluation and feedback

The comprehensive program structure combining theoretical instruction, interactive
dialogue, extensive field visits, and strategic planning discussions created a rich,
multifaceted learning environment that addressed diverse learning needs and styles.

The field visits to diverse mangrove sites across Guangdong and Guangxi provinces
represented a distinguishing strength of the workshop. Participants valued the opportunity
to observe different mangrove ecosystem types, management approaches, and
conservation contexts firsthand. Sites ranged from urban conservation areas like Futian
Mangrove Ramsar Site to remote reserves like Beilun Estuary, from island ecosystems at
Weizhou to estuarine environments, providing comparative learning opportunities
impossible through classroom instruction alone.

The integration of cultural experiences including lectures on Chinese culture, folk cultural
experiences, and numerous social events provided important context while building cross-
cultural understanding and relationships. Chinese hospitality throughout the program
created a welcoming atmosphere. The extended duration and geographic journey created
shared experiences that strengthened group cohesion and lasting professional networks
among participants, providing channels for continued technical exchange, peer support,
and potential future collaboration.

While participants appreciated the comprehensive content, several noted that the intensive
schedule with long days and substantial travel left limited time for reflection, informal
discussion, and adequate rest. Future workshops might benefit from slightly longer
duration, more explicit time for informal networking, built-in reflection periods.

Several participants expressed concern about maintaining momentum and applying
learning after returning to their countries. They requested clearer mechanisms for post-
workshop technical support, ongoing communication and knowledge exchange.
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9. Conclusion

The International Mangrove Workshop's 3rd term successfully achieved its ambitious
objectives of enhancing technical capacity, facilitating knowledge exchange, building
professional networks, and engaging participants in strategic planning for international
mangrove conservation. The workshop demonstrated the IMC's commitment to serving as
an effective platform for international cooperation and capacity building while positioning
member countries as equal partners in shaping the Center's future direction.

The workshop successfully strengthened participants' technical knowledge and practical
understanding of mangrove conservation and restoration through comprehensive coverage
of topics from policy frameworks to technical methodologies. Participants gained current
scientific understanding of mangrove ecosystems, exposure to diverse conservation and
restoration approaches, practical insights from extensive field observations, understanding
of international cooperation frameworks, and enhanced awareness of emerging issues
including climate change adaptation and blue carbon finance.

The workshop created valuable opportunities for multi-directional knowledge exchange
among participants from different countries and professional backgrounds. Through
interactive sessions, panel discussions, and informal conversations, participants shared
national experiences and lessons learned, discovered common challenges and innovative
solutions, identified opportunities for bilateral or regional collaboration, and gained
appreciation for both universal principles and important contextual differences requiring
adapted approaches. This peer learning complemented expert instruction and recognized
that valuable knowledge exists at all levels and in all countries.

A fundamental achievement was the development of lasting professional relationships
among participants that will support ongoing cooperation. The extended duration, shared
field experiences, and substantive dialogue around real challenges created authentic
connections characterized by mutual respect, trust, and shared commitment to
conservation objectives. These networks provide channels for continued technical
exchange, peer support and problem-solving, and potential future collaboration on
research or projects.

The participatory panel discussions produced concrete recommendations that will inform
the IMC's strategic plan and programmatic priorities across its four foundational
objectives. By engaging participants as active contributors to strategic planning, the
workshop fostered ownership and investment in the IMC's success, ensured the Center's
direction reflects genuine member country needs, identified specific opportunities for
collaborative initiatives, and demonstrated the IMC's commitment to consultative,
member-driven approaches.
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The workshop represents an important milestone in the IMC's development and the
advancement of international cooperation in mangrove conservation, but it is
fundamentally a beginning rather than an end. The true measure of success will be the
extent to which workshop outcomes translate into improved conservation practice in
member countries, sustained collaboration among participants and institutions, effective
implementation of recommendations produced through panel discussions, and continued
growth and strengthening of the IMC as a platform for international cooperation.

The twenty-four participants return to their countries equipped with enhanced knowledge
and skills, valuable professional relationships, and renewed commitment to mangrove
conservation. More importantly, they carry with them a sense of belonging to a broader
international community of practice united by shared passion for protecting these
remarkable ecosystems and the coastal communities that depend on them. This sense of
collective purpose and mutual support may prove to be the workshop's most enduring and
valuable contribution to advancing mangrove conservation globally.

PHOTO 23 : IMC CERTIFICATE AWARDING CEREMONY
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ANNEX 1 : LIST OF PARTICIPANTS

Family Name Given Name Organization Gender Position E-mail

MON Samut

Cambodia

M

Deputy Director of Department,
General Directorate of Natural
Protected Area (GDNPA) of
MoE msamuthffi@gmail.com

MOEUNG Sopheap M

Acting Director,
Preah Sihanouk Provincial
Department of Environment

sopheap016588005@gm
ail.com

TITHUOT Vathana F
Head of Bureau,
GDNPA thvathana@gmail.com

PON Chanthida F
Head of Bureau,
GDNPA
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com
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Deputy Head of Bureau,
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Official,
GDNPA
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Official,
GDNPA
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m

KRUY Lypheng F

Official,
Koh Kong Provincial
Department of Environment
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om

UN Dane F
Official,
GDNPA

undane07071998@gmail.
com

PAO Vorlin F

Official,
General Directorate of
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THOEUN Sreyny F
Official,
GDNPA sreyny1218@gmail.com

NDRENAMBININA Tsiramby Madagascar M Head of the Blue Economy felicients@gmail.com
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Felicien Department,

Ministry of Environment and
Sustainable Development
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RAMAHAVERIAVON
A

Hanitriniaina
Tahina F

Head of the Blue Economy
Department,
Ministry of Environment and
Sustainable Development

hanitriniaina.rariv@gmail
.com

RANAIVOSON EP
RABARIJAONA Rindra Manasoa F

Technical support manager,
Ministry of Environment and
Sustainable Development rindramanasoa@live.fr

ANDRIAMBELO EP
RANAIVOSON Fara Mihanta F

Technical support manager,
Ministry of Environment and
Sustainable Development fara_mihanta@yahoo.fr

NOELIARIVELO
Tomponiony
Tolojanahary F

International Conventions
departement manager,
Ministry of Environment and
Sustainable Development

onynoeliarivelo@gmail.c
om
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RABEFARITRA
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Nadine Michelle F
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Department Boeny Betsiboka,
Ministry of Environment and
Sustainable Development

faranadineramanantsara
@gmail.com
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ANA Nambinintsoa M

National Technical Lead -
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Senior Director Department
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Conservation Internationale
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n.org

RAHARIFIDINARIVO Landry Michael M
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Family Name Given Name Organization Gender Position E-mail
F4F/GIZ Boeny project
F4F/GIZ

RAVAOARINOROTSI
HOARANA EP
RAKOTOMALALA Lalao Aigrette F

Director of Blue Economy
Department ，
BONDY INTERNATIONAL

lalao.aigrette@bondy.eart
h

ZHANG Xiaoyun

China

F

Professor-level Senior Engineer,
Wetlands Division, Planning
Institute, National Forestry and
Grassland Administration

ZHU Xingwen M

Assistant Engineer of Central
South Survey and Planning
Institute of National Forestry
and Grassland Administration

YANG Jingjun M

Professional and technical
personnel of Guangxi Zhuang
Autonomous Region Academy
of Forestry Sciences
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ANNEX 2 : AGENDA

Date Day Time Activities Lecturer/Moderator/Institute Location

Jun 18th Wed All day Arrival &Registration
Mr. JIANG Yi, Program Officer, National

Academy of Forestry and Grassland
Administration (NAFGA), China

Shenzhen Guohui Hotel

Jun 19th Thur

09:00-09:20 Opening Ceremony
Mr. PENG Peng

International Mangrove Center

Futian Hall,

Shenzhen Guohui Hotel

*Dress code: Business
Casual or Traditional

09:20-09:30 Group Photo

Mr. JIANG Yi, Program Officer,

National Academy of Forestry and Grassland
Administration (NAFGA), China

Futian Hall,

Shenzhen Guohui Hotel

09:30-10:00 Tea Break
Futian Hall,

Shenzhen Guohui Hotel

10:00-10:30
Lecture 1:Overview of the International
Mangrove Center

Mr. BAO Daming

Vice Chairman and Secretary General of
China Wetlands Association

Futian Hall,

Shenzhen Guohui Hotel
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Date Day Time Activities Lecturer/Moderator/Institute Location

10:30-11:15
Lecture 2: The Status, Challenges and
Actions of Mangroves in China

Mr. JI Wenyuan,

Department of Wetland Management, National
Forestry and Grassland Administration

(NFGA), China

Futian Hall,

Shenzhen Guohui Hotel

11:15-12:00

Lecture 3: The Implementation of the
Convention on Wetlands and

International Cooperation on Mangrove

Conservation

Ms. CHEN Lin

Department of International Cooperation,

National Forestry and Grassland
Administration (NFGA), China

Futian Hall,

Shenzhen Guohui Hotel

12:00-13:00 Welcome Banquet
Mr. JIANG Yi,

Program Officer, NAFGA, China

Longhua Hall,

Shenzhen Guohui Hotel

14:00-15:30
Lecture 4: Introduction to China and the
Chinese Culture

Mr. ZHENG Xinmin,

Deputy Secretary, NAFGA, China

Qianhai Hall,

Shenzhen Guohui Hotel

15:30-16:00
Lecture 5: Wetland Conservation Plan
in Shenzhen City

Mr. DENG Jinjie

Shenzhen Center for Design

Qianhai Hall,

Shenzhen Guohui Hotel

16:00-16:30
On-Site Teaching 1: Visit the office of
the IMC

Mr. WU Tong

International Mangrove Center

HeTao Innovation and
Technology Center

Shenzhen City
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Date Day Time Activities Lecturer/Moderator/Institute Location

16:30-18:00
On-Site Teaching 2: Guangdong
Shenzhen Futian Mangrove Ramsar
Site

Dr. YANG Qiong, Dr. XU Hualin

Scientist of Futian Mangrove Site, China

Neilingding Futian
National Nature Reserve

Jun 20th Fri

9:00-10:00
Lecture 6: Mangrove Conservation and
Climate Change

Prof. LIN Guanghui,

Tsinghua University, China

Qianhai Hall,

Shenzhen Guohui Hotel

10:00-10:30
Interactive Q&A ①: Question and
Answer based on the Lecture topic and
Mangrove Conservation experience

Prof. LIN Guanghui,

Tsinghua University, China

Qianhai Hall,

Shenzhen Guohui Hotel

10:30-11:30
Lecture 7: Bird Watchers, Valuable
Partiners in Mangrove Management and
Conservation

Dr. WANG Haibin

China Wildlife Conservation Association

Qianhai Hall,

Shenzhen Guohui Hotel

11:30-12:00
Interactive Q&A ②: Question and
Answer based on the Lecture topic and
Mangrove Conservation experience

Dr. WANG Haibin

China Wildlife Conservation Association

Qianhai Hall,

Shenzhen Guohui Hotel

14:00-15:00
Lecture 8: Mangrove Habitat
Dynamics, Connectivity and
Complexity

Prof. A. Aldrie Amir,

Universiti Kebangsaan Malaysia, Malaysia

Qianhai Hall,

Shenzhen Guohui Hotel

15:00-15:30 Interactive Q&A ③: Question and
Answer based on the Lecture topic and

Prof. A. Aldrie Amir, Qianhai Hall,
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Date Day Time Activities Lecturer/Moderator/Institute Location

Mangrove Conservation experience Universiti Kebangsaan Malaysia, Malaysia Shenzhen Guohui Hotel

15:30-16:30
Lecture 9: Introduction to Mangrove
Ecosystem and Restoration Practice

Prof. WANGWenqing,

Xiamen University, China

Qianhai Hall,

Shenzhen Guohui Hotel

16:30-17:00
Interactive Q&A ④: Question and
Answer based on the Lecture topic and
Mangrove Conservation experience

Prof. WANGWenqing,

Xiamen University, China

Qianhai Hall,

Shenzhen Guohui Hotel

Jun 21st Sat

9:00-10:00
Lecture 10: Mangrove management,
governance, and institutionality

Ms. Verónica

Forestry Officer, Ministry of Environment,
Panama

Qianhai Hall,

Shenzhen Guohui Hotel

10:00-10:30
Interactive Q&A ⑤: Question and
Answer based on the Lecture topic and
Mangrove Conservation experience

Ms. Verónica

Forestry Officer, Ministry of Environment,
Panama

Qianhai Hall,

Shenzhen Guohui Hotel

10:30-11:30
Lecture 11: Monitoring and Protection
of Migratory Birds in Mangrove
Wetlands

Prof. ZHOU Haichao,

Shenzhen University, China

Qianhai Hall,

Shenzhen Guohui Hotel

11:30-12:00 Interactive Q&A ⑥: Question and
Answer based on the Lecture topic and

Prof. ZHOU Haichao,

Shenzhen University, China

Qianhai Hall,

Shenzhen Guohui Hotel
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Date Day Time Activities Lecturer/Moderator/Institute Location

Mangrove Conservation experience

14:00-15:30 Panel Discussion 1: IMC Strategic Plan
Prof. LYU Cai,

Beijing Forestry University, China

Qianhai Hall,

Shenzhen Guohui Hotel

15:00-17:00
Lecture 12: Mangrove Ecological
Character Maintenance

Prof. LYU Cai,

Beijing Forestry University, China

Qianhai Hall,

Shenzhen Guohui Hotel

17:00-18:00
Discussion: Mangrove Conservation
Cases and Experience Sharing

Prof. LYU Cai,

Beijing Forestry University, China

Qianhai Hall,

Shenzhen Guohui Hotel

Jun 22rd Sun

11:00-11:30
To Shenzhen North High Speed
Railway Station

Shenzhen City

12:00-17:30 Shenzhen to Beihai Beihai City

18:00-19:00 Dinner Beihai City

Jun 23th Mon 08:00-09:40
To Shankou Mangrove Ecological
Nature Reserve

Beihai City
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Date Day Time Activities Lecturer/Moderator/Institute Location

09:40-10:00 The Situation of Mangrove in Guangxi

Mr. SHANG Minglei

Deputy Director, Forestry Bureau of Guangxi
Zhuang Autonomous Region, China

Beihai City

10:00-10:30

On-Site Teaching 3: Shankou
Mangrove Nature Reserve

Cultural Experience: folk cultural

Mr. ZHANG Hongke

Shankou Mangrove Forest Reserve
Management Centre

Yingluo Harbour and
Dandouhai Area

10:00-10:40
To Hepu Dugong National Nature
Reserve

Beihai City

10:40-12:30
On-Site Teaching 4: Hepu Dugong
National Nature Reserve

Mr. TAO Liming

Hepu Dugong Protected Area Management
Center

Shatin Station, Dugong
Reserve

12:30-13:30 Lunch
Shatin Station, Dugong

Reserve

13:30-16:40 To Weizhou Island Weizhou Island

17:30-18:30 Dinner Weizhou Island
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Date Day Time Activities Lecturer/Moderator/Institute Location

Jun 24th Tue

9:00-11:00

On-Site Teaching 5: Weizhou Island
Autonomous Region level Nature
Reserve

Mrs. LIU Xinyue

Weizhou Island Autonomous Region level
Nature Reserve

Weizhou Island

11:00-11:30 Back to the hotel Weizhou Island

11:30-12:30 Lunch Weizhou Island

12:30-14:30 To Qinzhou City Qinzhou City

14:30-16:30
On-Site Teaching 6: Qinzhou Peacock
Bay Park

Qinzhou City

16:30-17:30 To Fangchenggang City Longde International Hotel

17:30-18:30 Dinner Fangchenggang City

Jun 25th Wed 9:00-10:00
To Guangxi Beilun Estuary National
Nature Reserve

Fangchenggang City
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Date Day Time Activities Lecturer/Moderator/Institute Location

10:00-11:30
On-Site Teaching 7: Guangxi Beilun
Estuary National Nature Reserve

Mr.TAN Qiwei

Beilun Estuary National Nature Reserve
Administration Office

Fangchenggang City

11:30-12:00 Back to the hotel Fangchenggang City

12:00-13:00 Lunch Fangchenggang City

14:00-16:00 To Nanning City Nanning WINWIN Hotel

17:30-18:30 Dinner Nanning City

Jun 26th Thus

9:00-11:00
Panel Discussion 2: Needs of Mangrove
Restoration Research and Pilot Project

Prof. LEI Guangchun,

Beijing Forestry University, China

Lidu Hall

Nanning WINWIN Hotel

11:00-12:00 Closing Ceremony
Mr. JIANG Yi,

Program Officer, NAFGA, China

Lidu Hall

Nanning WINWIN Hotel

*Dress code: Business
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Date Day Time Activities Lecturer/Moderator/Institute Location

Casual or Traditional

14:00-17:00 Personal Arrangement
Mr. JIANG Yi,

Program Officer, NAFGA, China
Nanning City

18:00-19:30 Farewell Dinner

Mr. BAO Daming

Executive Head, Provisional Secretariat,
International Mangrove Center

Lidu Hall

Nanning WINWIN Hotel

Jun 27th Fri All Day Departure
Mr. JIANG Yi,

Program Officer, NAFGA, China
Nanning City
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ANNEX 3 : KEYNOTE LECTURE SLIDES

LECTURE 1: OVERVIEW OF THE INTERNATIONAL MANGROVE CENTER
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LECTURE 2: THE STATUS, CHALLENGES AND ACTIONS OFMANGROVES IN CHINA
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LECTURE 3: THE IMPLEMENTATION OF THE CONVENTION ON WETLANDS AND INTERNATIONAL COOPERATION ON MANGROVE
CONSERVATION
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LECTURE 4: INTRODUCTION TO CHINA AND THE CHINESE CULTURE
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LECTURE 5: WETLAND CONSERVATION PLAN IN SHENZHEN CITY
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LECTURE 6: MANGROVE CONSERVATION AND CLIMATE CHANGE
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LECTURE 7: BIRDWATCHERS, VALUABLE PARTINERS INMANGROVEMANAGEMENT AND CONSERVATION
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LECTURE 8: MANGROVE HABITAT DYNAMICS, CONNECTIVITY AND COMPLEXITY
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LECTURE 9: INTRODUCTION TO MANGROVE ECOSYSTEM AND RESTORATION PRACTICE
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LECTURE 10: MANGROVE MANAGEMENT, GOVERNANCE, AND INSTITUTIONALITY
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LECTURE 11: MONITORING AND PROTECTION OF MIGRATORY BIRDS INMANGROVE WETLANDS
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LECTURE 12: MANGROVE ECOLOGICAL CHARACTERSMAINTENANCE
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ANNEX 4 : PARTICIPANTS' PRESENTATION SLIDES

CHINA PRESENTATION
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MADAGASCAR PRESENTATION
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CAMBODIA PRESENTATION
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